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CITY OF RICHMOND

HILMAR G. MOORE 402 MORTON STREET
MAYOR RICHMOND, TEXAS 77469
(281)342-5456

WILLIAM H. (BILL) DOSTAL, SR.
GARY L. GILLEN
COMMISSIONERS

September 20, 2010

Honorable Mayor and City Commissioners
City of Richmond

402 Morton Street

Richmond, TX 77469

Dear Mayor and Commissioners,

The City staff is pleased to present the Annual Operating Budget for FY 2010-11. The
total budget of $14,994,211 represents an decrease of $62,250, a .4% change from the FY
2009-10 adopted budget. This includes General, Water and Sewer, Debt Service, Park
Improvement, and Community Development Block Grant funds. As always, we strive to
operate the City in a conservative manner, while continuing to deliver an excellent level
of service to our citizens.

The City continues to face new and exciting challenges in the upcoming year and we will
continue to strive for growth in sales tax and revenues for a strong and improved year.
We believe this budget provides adequate funds to meet those challenges for the
upcoming year.

GENERAL FUND
The two largest General Fund revenue sources are ad valorem tax and sales tax for a total
of $5,106,877. All other revenues combined amount to $5,105,558 of General Fund
revenue sources. The total projected General Fund revenues for the FY 2010-11 budget
year is $10,708,208, compare to the adopted FY 2009-10 revenues of $10,649,524 for a
.5% increase.

Certified tax values for FY 2010-11 are $372,466,705, a 6% decrease from FY 2009-10.
The taxable value of new improvements was $3,278,903, approximately .8% of the total
taxable value.

The tax rate for FY 2010-11 is $.78650 per $100 valuation. The tax rate is divided so
that $.5393 goes toward the General Fund maintenance and operations (M&O) and the
remaining $.2472 goes for debt service (I & S). General Fund Ad Valorem tax
collections are estimated be $2,950,862 (including penalties and delinquent taxes) or 25%
of revenues, with the adoption of the M&O tax rate of $.5393.




The total proposed revenues of FY 2010-11 are $15,686,861 compared to revenues of
$15,787,404 for FY 2009-10, a .6% decrease. Sales tax revenues are estimated
conservatively at $3,075,000. Sales tax is volatile revenue source and has a direct
relation to construction, retail or commercial business and the economic situations of the
nation.

The total FY 2010-11 General Fund expenditures are $10,706,173, an increase of
$121,442 from FY 2009-10. A few highlights of this increase are as follows: roof
repaired at City Hall, Gradall Repairs, an additional Operator Il in the Street Department.

City of Richmond provides primary services to the citizens in the form of streets, fire and
police protection, and water and sewer services. In order to provide these services,
trained and qualified employees must be retained. Employees are the greatest asset of the
City, thus the essential need for maintaining competitive salaries and benefits. We have
anticipated a 10% increase in employee health insurance premiums.

WATER AND SEWER FUND
The Water and Sewer Fund provide for the operational needs by providing water and
wastewater services to the citizens and businesses in Richmond. This year, revenues are
anticipated to be $5,318,353, which is no increase over FY 2009-10 revenues. It should
be noted $239,893 is allocated to debt service payments for infrastructure improvements.
This reflects our best estimate, based upon new customers, historical usages and average
rainfall.

Expenditures in the Water and Sewer Fund are proposed at $4,617,734, which is an
decrease of $16,442, a .4% from FY 2009-10. The Water Department will be rehabbing
$50,000 of the water system. The wastewater department is rehabbing $55,000 of the
wastewater system. One replacement pick up truck is also included in the budget.

I believe the efforts of all involved have resulted in a sound financial plan that aligns the
City’s financial revenues and expenditures so that the many opportunities before us can
be best addressed.

Respectively Submitted,

A,w N,

Terri Vela
City Manager




GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Richmond

Texas

For the Fiscal Year Beginning

October 1, 2009

W — s

President Executive Director




APPROVED CAPITAL PROJECTS
FY 2010-2011

The City of Richmond defines Capital Outlay as “expenditures resulting in the acquisition of or
addition to the City’s fixed assets. Fixed Assets are defined as “assets of a long term character
which are intended to be held or used, such as land, buildings, machinery, furniture, and
equipment. Fixed assets are further defined by having an expected life of at least two years and a
cost of $5,000 or more. Capital Improvements are “expenditures for the construction, purchase,
or renovation of City facilities or property.

During the budget process, Department Heads may put in writing any requests their departments
may have for replacement or additional assets. The Finance Director and City Manager will
discuss these requests during workshop meetings with Department Heads and through this
process a final list of requests that can be presented to the City Commission will be drawn up.
Those capital requests that are approved are then included in the budget in Capital Outlay in the
General Fund or the Water and Sewer Fund.

The following is a summary of all approved budgeted Capital Outlay expenditures for FY 2011:

Capital Outlay costs:

General Government
Roof Repair

$ 20,000 Replace City Hall Roof

General Fund

Fire Department $ 390,373 6 Safer Grant Firefighters 20% w/ benefits 1* qtr, 50%
last 3 qtrs ($142,624 fed funds)
$182,111 3 Safer Grant Firefighters 70% w/ benefits 1* gtr, no
funding after (9,302 fed funds)

Street Department $ 14,000 Gradall Repair

$ 45,432 Additional Operator 2 with benefits

Water and Sewer Fund

Meter Department $ 16,000 ' ton Pickup Truck

Water Department $ 50,000 System Rehab

Wastewater Department $ 22,000 % ton Pickup Truck
$ 55,000 System Rehab-Repairs to main behind YMCA
$ 36,500 CDBG Match of 10%

Capital Contract costs:

General Fund
Fire Department

Total Capital Costs:

$ 80,000 Payment for Pumper

$911,416




City of Richmond Timeline

1822-Members of Austin’s Old 300 settled near a fordable crossing of the Brazos River
and built a block house to protect the settlers from Indian raids.

1836-Community evacuated during the Runaway Scrape, as Mexican troops pressed
forward in the Texas revolution. Wyly Martin, leading the rear guard, defended the
Brazos River crossing against Santa Anna’s troops, but was maneuvered out of position
and opened the path for the Mexican march to San Jacinto.

1837-Fort Bend County established and Richmond incorporated by the Republic of Texas
as the county seat.

1839-First church organized in Richmond. First newspaper, the weekly Telescope and
Texas Literary Register, published.

1851-Richmond’s cityscape included a brick courthouse, two stores, a Masonic Lodge,
the Methodist church, and the Richmond Male & Female Academy.

1853-Yellow fever epidemic swept through Richmond.
1855-Buffalo Bayou, Brazos, and Colorado Railway pulled into town.

1859-Richmond’s business district bustled, and the town was a market center for the
region’s cotton plantations, with a cotton warehouse and two hotels and a brick building
under construction. It was also the hub of a growing cattle empire. Cattle owners drove
livestock to markets in New Orleans.

1879-The Gulf, Colorado and Sante Fe Railway line extended tracks into Rosenberg,
three miles from Richmond. 2,000 people lived in Richmond, a city with a courthouse
and four churches, a bank, sugar mills and refineries and six schools. Cotton, corn,
livestock, hides, sugar and molasses were all shipped from town.

1890-Richmond’s population dropped to 1,500.

1899-Brazos River Flood. After more than 9 inches of rainfall in 11 days in June, the
Brazos River flooded. More than 280 died and thousands were left homeless.

1900-The Great Storm swept through Fort Bend County. Although the September
hurricane devastated Galveston (killing between 6,000-8,000 and destroying a third of the
city) building across Fort Bend County and Richmond suffered only structural damage.
The storm pushed across the plains and Great Lakes, into Canada before moving to sea
north of Halifax, Nova Scotia.

1920-Richmond’s population dropped again to 1,276. Oil was discovered in Fort Bend
County.




1930-Richmond’s population increased to 1,432. Sidewalks extended through town, a
new swimming pool and municipal water systcm were buill. Although the Great
Depression atfected agricullural production, there was enough cotton 1o keep two gins
running. Richmond had a massive iitigation system that fed watcr to the rice fields. A
traveler remarked that Richmond’s “fine old white framc residences of the planiation
type” gave the town “an air of the Deep South”

1940°s- Richmond’s population grew to over 2,000. Residents began moving to this arca
whilc commuting to jobs in the City of Houston.

1960-Richmond’s population grew to 3,668.
1990-Richmond’s population had grown to 9,801.

2009-Richmond’s population stands at 13,404,

HISTORIC POINT OF INTEREST

Historic points of interest in Richinond include the Morton Cemetery, the 1883 John
Moore Home, the Long-Smith Cotlage, the McFarlane Visitors Center, the historic
County Courthouse, many historic homgs, a Confederate Museum, and the Fort Bend
Historical Museuin.



CITY OF RICHMOND FACTS

GOVERNMENT
Type

Zoning Regulations
Planning Commission
Economic Dev Corp

GEOGRAPHY
Elevation
Area

CLIMATE

Average Annual Temnperaturc
Average High Temperature
Average Low Temperature
Clear Days/year

Partly Cloudy Days/year
Cloudy Days/year

Average Rainfall

UTILITIES

Water:

Source

Capacity (MGPD)
Current Load (MGPD)
Electricity:

Sewer:

Capacity (MGPD)
Current Load (MGPD)
Natural Gas
Tclephone

EDUCATION (PUBLIC)
Lamar Consolidated ISD
Enrollment

Average Student/Teacher ratio
Average SAT seore
Budget

Elementary Schools
Middle Sehools

Junior High Schools
Senior High Schools
Special

Teaching Staff:
Advanced degrees

General Law
No

No

Yes

105 Feet
3.5 Sqare Miles

69F.

78 F.

61 F.

90

120

155

45.7 inchcs

City of Richmond
Wells

7.0

3.0

Center Point Energy
City of Richmond
5.0

2.4

Center Point Energy
AT&T

24,655

15.8

907
$183,729,128
21

3

4
4
6

27.9%
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10 Plus years

EDUCATION (PRIVATE)

Elementary
Elementary/High

LIBRARIES
George Memorial

CHURCHES
Catholie
Other

HOSPITAL

Oak Bend Medical Center
Beds

Critical Care Unit

Skilled Nursing Unit
Emergency Care Center
QOutpatient Facility
Pediatnic Umt

Sleep Disorders Clinic

EMS
Units
Staff
Average Response Time

Intermediate Care Facility
Adult Day Care Center
Home Nursing Service
Nursing Homes

Texas Medical Center

RECREATION

Parks

Swimming Pools
Tennis Courts

Baseball Ficlds

State Park (20 miles)
Historic Park (8 iniles)
Golf Courses (10 miles)

George Observatory (20 miles)

49.2%

Holy Rosary Catholic
Catvary Episcopal
Living Waters Christian

199,291 Volumes

185
Yes
Yes

Yes
Yes
Yes

18
4 Minutes

L O L e

0 Miles

11



CITY OF RICHMOND FACTS

The City of Richmond, Texas was incorporated on June 5, 1837, by Act of the Senatc and
House of Rcpresentatives of the Republic of Texas. On July 30, 1913, the City adopted a
commission form of government. The City Commission is the principal legislative body
of the City. The Mayor presides at meetings of the City Commission.

The City provides thc following services: public safety to include police and fire,

highways and strects, sanitation, water and wastewater, recreation, public improvemcnts,
and general administration.

CITY OF RICHMOND FISCAL/OPERATING POLICIES

BUDGET

The fiscal year for the City of Richmond shall run from October 1* of the currcnt year to
Septemnber 30" of the following calendar year.

The City Manager and Finance Director shall prepare, submit to the City Commission,
and publish the annual budget for the General, Water and Sewer and Debt Service Funds
for the next fiscal year. This document shall be produeced using designated guidelines set
forth by the Government Finance Officers Association (GFOA) in order to be presented
in the futurc with the GFOA’s Distinguishcd Budget Presentation Award.

The budget shall be adopted by the City Commission prior to the beginning of the next
fiscal year, and must sct forth the appropriations for scrvices, functions, and activities of
the various City departments and agencies, and shall meet all fund requirements provided
by law and required by applicablc bond covenants,

The budget shall be balanced with revenues plus available unreserved fund balancces
equal to or greater than expenditures. Unreserved fund balances in the General Fund shall
be intended to be used to avoid raising the tax rate.

The City will hold no lcss than two (2) Public Hearings prior fo any Tax Increase
adoptions so interested citizens can cxpress their opinions or views. Notice of thcse
Public Icarings will be posted no less than 72 hours before the hearing datcs.

The new fiscal budget and tax rate shall be adopted thrce to fourteen days after the final

Public Hearing. The taxing unit must adopt the tax rate by September 30, or within sixty
days of receiving the certified appraisal roll.

12




During the year, administrative budgetary controls are exercised by constant review of
revenue and expenditure estimates to assure the integrity of the adopted budget and to
assure funds will be available to meet obligations.

ACCOUNTING

Annual appropriated budgets are adopted for the General, Water and Debt Service Funds
on a basis eonsistent with generally aceepted aceounting principles. All annual
appropriations lapse at the fiscal year end.

The City of Richmond shall put forth and publish annval financial statements in
accordance with generally accepted accounting procedures (GAAP) as shown by the
Govemnmental Accounting Standards Board (GASB).

The City of Richmond shall put forth and pnblish a Comprehensive Annual Financial
Report (CAFR) that meets or exceeds the requirements for the Government Finance
Officers Association’s {GFOA) Certifieate of Achievement for Excellence in Financial
Reporting. Thbe City has received this honor for the past thrce years and expects to
rceeive it again this year.

An independent financial audit, by a licensed independent public aceounting firm shall be
conducted annually, and the results shall be made available to the City Commission.

Interim financial reports shall be produced and distributed to Department Hcads on a
monthly basis 1o ensure Departmental budget compliance.

REVENUE

The tax rate for the City shall be adequate and enough to produce revenues that are
required to pay for services as approved by the City Commission.

The annual estimates of revenue in the General Fund and the Water and Sewer Fund shall
bc based on historical trends and a reasonable expcctation of City growth. Estimates for

revenues shall be conservative so as to not overstate them.

The City shall endeavor to maintain a diversified and stable revenue base in order to
prcvent revenue shortfalls resulting from periodic fluctuations in any revenue source.

EXPENDITURE

Departmental expenditures shall not exceed the appropriated amounts set within that
department’s annual budget numbers.




Any transfers of available appropriations of expenditures between funds shall be
approved by the City Commission. The City Commission shall also have the power to
Increase appropriations {expenditure requests) through a formal budget amendment.

At any time of the year, the City Commission may make emergency appropriations to
meet a pressing need for public expenditures in order to protect public health, safetly, or

welfare.

The City Commission shall not appropriate funds for new programs or projeets without
first completing an evaluation of current and {uture costs.

FUND BALANCE

Management has the authority to transfer available funds allocated by the budget from
one function or activily to another function or activity within the same department.

The City’s General [Fund balance shall be enough to handle any unexpected decreasc in
revenues or unbudgeted cxpenditures during the fiscal year. The minimum {und balance
should be within the range of nincty (90} days of operating expenditures.

The City shall use non recurring resources and fund balances to fund non recurring
¢xpenditures, and the City shall only use reeurring revenues to fund recurring
cxpenditures.

The City’s user charges and rates shall be established at a level rclated to the cost of
providing scrviccs, and the rates shall be reviewed annually to determinc the appropriate
level of funding anticipated to support related activities.

The City’s rates for water and scwer activitics shall be at levels sufficient to ensure that
revenues will be available 1o pay for all direct and indirect costs of the aetivities,
including operations, capital improvements, maintenance, and principal and interest on
outstanding debt.

City of Richmond City serviccs shall be reviewed annually to identify appropriate budget
funding necessary to perform in a professional and business-like manner.

CAPITAL

The City will kecp and maintain physical capital fixed assets at a level adequate to
protect the City’s investments and minimize future maintenance and replacement costs.
The City will expand its capital asset base as needed providing the highest levels of
service according to State and Federal regulations.

14



INVESTMENTS

The Commission has adopted a writlen investment policy regarding the investment of its
funds as defined by the Public Funds Investment Act (Chapter 2256 Texas Government
Code). The investments of the City are in compliance with the Commission’s investment
policies. It is the City’s policy to restricl its investments to direct obligations of the U.S.
Govemment, commcrcial paper, fully collateralized certificates of deposit and other
interest-bearing time and demand deposits, and other instruments and investments in
public funds investment pools such as the Loeal Government Investment Cooperative
(LOGIC) and Texas Local Government Investment Pool (TEXPOOL).

DEBT

The City shall not incur long term debt to finance current operations. Long term debt is
defined as debt taking more than five years to retire. Short term debt is defined as taking
less than five years to retire, and may be used to fund capital purchases of machinery,
equipment and/or vehicles.

If any debt is issued to finance capital projects or improvements, the City shall retire the
debt within a period not to cxceed the useful life of the project or improvement being
financed.

SUMMARY OF CITYWIDE GOALS

o In the Water Department, to continue to progress on implementing the most
economical rate for citizens for the cost of surface water to comply with the 2015
mandate.

* In the Strect Dcpartment, to maintain and update street maintepance program
using an RSMS program.

e In the General Fund Department, to keep working in partnership with the
community to develop solutions to persistent problems.

» In the General Fund Department, to establish policies reflecting sound fiscal
responsibility and accountability.

* [n the General Fund Department, to update the City’s personnel policy and create
a supervisor’s manual.

15




ACCOUNTING SYSTEMS AND BUDGETING CONTROL

Accounting Systems
The City’s aecounting records for general govcrnmental operations are mainlained on a modified accrual

basis with the revcnues recorded when available and measurable and expenditures recorded when the
services and goods are received and the liabilities are ineurred. Aecouuting records for the City's
proprietary activities are maintained on the accrual basis.

Consideration of adequate internal accounting controls has been made in designing tbe Cily’s acconnting
system. Internal accounting controls, instituted by the Finance Department as part of the accounting
system, are designed 1o provide reasonable assurances that asscts are properly safcguarded against loss
from unauthorized nse or disposition, that financial records uscd in preparation of the financial
statcments are rcliable, and that accountability for the City’s assets is maintained. The concept of
reasonable assurance in rclation to internal controls recognizes that the cosl of a control process should
not cxcced the benefits derived from the performance of related procedures and that the City’s
managcement must make estimates and judgments in evaluating the cost and benefit relationships relating
to internal control processes and procedures that become a part of the City’s accounting system.

Budgetary Compliance

Because budgetary compliance is significant in managing governmental activities, bndgctary compliance
controls ar¢ ¢ritical. The objective of these controls is to ensure compliance with legal spending limits in
annnal or project appropriated budgets approved by City Commission. The City Charter provides that the
City Commission shall adopl annual or project budgets cvery fiscal year for all City funds, The budgets
are preparcd and maintained by the ¢ity management.

The objective of budgetary controls is 10 ensnre compliance with legal provisions contained in the annual
appropriatcd bndget approved by the City Commission. Annual appropriated budgets are adopted for the
general and debt service funds. The original bndgct is adopted by the City Commission prior to the
beginning of the fiscal ycar. Expenditnres may not legally exceed budgeted appropriations at the
department  level.  Lxpenditure requests, which would require an increasc in total budgcted
appropriations, must be approved by City Commission through a formal bndget amendment. At any time
in the fiscal ycar, thc Commission may make emergency appropriations to mcel a pressing need for
public expenditure in order to protect the pnblic health, safcty, or welfarc. Tbe Commission has the
power to fransfer any unencumbered funds allocated by the budget from onc activity. functlion, or
dcpartment, to another activity, fanetion, or department, to re-cstimate revenues and cxpenditures. and to
amend the budget.

Budgetary Controls
During the ycar, expenditure controls arc maintained by cach department with review of the budget

provided by the Finance Director and overall contro! exercised by the City Manager. Constant review of
recvenne and expenditure estimates is performed to assurc the integrity of the adopted budget and to
assure funds arc available to meet current obligations. As a result of this rcview, it is possible to cxereise
administrative budgetary controls throughout the year. As demonstrated by the financial statements
prescnted in this report, the City continues to mect its responsihility for sound financial management.

FINANCTAL CONDITION

Cash Management
Cash temporarily idle during the year is deposited into a sweep account. The average yicld on this

account was 05 percent for the City. Investment income includes appreciation in the fair valuc of

16



mmvesiments. Increases in fair value during the current vear, however, do not necessarily represent trends
that will contiuue; nor is it always possible to rcalize such amounts, especially in the case of temporary
changes in the fair value of invcstments that the government intends to hold to matnrity.

Risk Management
The City is exposed to a variely of accidental losses and has established a risk management strategy that

attempts to minimize losscs and the cost of insurance,

Risk control techniques have becn established to rcasonably assure that the City’s employees are awarc
of their responsibilities regarding loss exposures related to their duties. In a similar manner, risk control
techniques have been established to reduce possible losses to property owncd or uuder the control of the

City.

Long —Term Financial Planning
The City has implcmented a pelicy for the nnreserved fund balancc to be an amount equal to three

months of operating expenditures. Following its recent revicw of the City of Richmend, Tcexas® strategic
plan, the Commissicon is considering raising the unrescrved, nndesignated fund balance policy in the
futnre.

The established long-range policics regarding financial management are to retain a sound financial
condition, sirive to rctain the best possible ratings on bonds, and provide future generations with the
ahility to borrow capital for construetion of facilities, street, and drainage improvements without a

severed financial burden.

Relevant Financial Policies

The Fort Bend Subsidence District (Subsidencc District) was created by the Texas Legislature in 1989. In
2003, the Suhsidence District adopted its District Regulatory Plan (Regulatory Plan) to reduce
subsidence by regulating the withdrawal of Groundwater within Fort Bend County.

The Regulalory Plan requires Groundwater permit holders within the Richmond/Rosenberg Sub-Arca {as
described by the Regulalory Plan} to limit their Groundwater withdrawals to seventy pcrcent of their
water consumption by 2015 and forty percent by 2025. A groundwatcr reduction plan showing how water
conversion goals will be accomplished must be submitied by each Groundwater permit holder within the
Richmond/Rosenberg Sub-Area to the Subsidence District by Scptember 30, 2010. The City is
devcloping a regional Groundwatcr Reduction Plan (GRP) to mect the Regnlatory Plan requircments.

An alternative water source could be surface water. The estimated cost of the surface water plant is in
excess of $40 millton. It is expected Capital Acquisition typically will result in long-term incrcases in
operating costs connected with the operation and maintenance of new factlities.
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PROFILE OF THE GOVERNMENT

The City, ineorporated in 1837 as oue of the first three eitics in the Republic of Texas, is located in Fort
Bend County at the site of Stephen F. Austin’s original eolonies in Texas and currently oecupies a land
arca 4.074 squarc miles and serves a population of 13,493, The City is cmpowered to levy a property tax
on both real and personal propertics locatcd within its houndaries. It also is empowered by state statute
to extend 1ts corporatc limits by annexatiou, whieh occurs periodically when deemcd appropriarc by the
City Commission.

The City of Richmond has operated uuder a Commission form of government since 1913, The
Commission, vested with policy-making and legislative authority, is comprised ol a Mayor aud two
Commission members. The Mayor and Commission mcmbers are all elected at large [or a two-year term,
with po term limils. The City Commission is responsible, among other things, for passing ordinances,
adoptiug the budget and the hiring of the City’s mamnager aud inunicipal judge.

The City provides a full range of municipal services: public salcty (police aud fire protection), public
improvements, sanitation, repair and maintenance of infrastructure, recreation and gencral administrative
services. As an indcpendent political subdivisiou of the State ol Texas governed by an elected Mayor
and Commission, the City is considcred a primary government. [n accordance with standards established
by the Governmeutal Accounting Standards Board, the City reports all funds for whieh the City, as the
primary government, is accountable.

The annual hudget serves as the [oundation for the City’s financial planning aud control. Department
heads arc requircd to submil requests for appropriation to the finance director in Junc or July of cach
year. The city manager thcn presents the proposcd budget to the Commission for review. The
Comumission is required to hold a public hearing ou the proposcd final hudget and to adopt a final budget
by no later than September 30, the close of the City’s fiscal year. The appropriated budget is prepared by
fund, funetiou (e.g. puhlic safety) aud department (e.g. police). Department heads makc transfers of
appropriations within a departmeut. Transfers of appropriations between departments, however, require
the approval of Commission. Budget 1o actual compartsons are provided in this report for each
individual governmental fund for which an appropriatcd annual budget has been adopted. The City has
adopted a budget for the General and Debt Scrvice Funds, but not the Special Revenue or Capital
Projects Funds. The City also utilizes an encumbrance accounting system to aid in accownplishing
budgetary control. Unencumbcred amounts lapse at year end. As demonstrated by the stateinents and
schedules included in the financial scction of this report, the City continues to meet ils responsibility for
sound financial management.

LOCAL ECONOMY

The City of Richmond is home to a diversified group of industries. Major industries and business
activitics in the area inelude healthcare, mectals, oil and gas services and a varicty ol gencral retail
operations. This diversification is evident in the faet that no single taxpayer represents more than 2.95%
of assessed valuation in the City.

The City 1s also a major retail trade arca for antiques, building materials, general merchandise, food
stores, automotive, and restaurants.

Net taxable value [or all residential and commereial property in the City exceeded $399 million for fiscal
year 2009, which is a 12% increase from fiscal year 2008.
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FINANCIAL HIGIILIGHTS

o The assels of the City, excluding component unils, exceeded its liabilitics at the close of the most
recent liscal year by $33,538.685 (net assers). OF this amount, $4.500.451 (unrestricted net assetls)
may be used to meet the City’s ongoing obligations to cilizens and creditors.

s The City’s total net assets, excluding component units. increased by $1.842.924,

* As ol September 30, 2008, the Ciiy’s governmental funds reported an ending lund balance of
$1.641.787, adecrease of $1,606.858 in comparison with the prior year.

o Al the end ol the fiscal year, the General Fund reported a fund deficit of ($145,494), or {1.5) percent
of total General [Fund expenditures.

e The City’s long-term debt, excluding component units and compensaled abscnces, decreased by
$876.556 during the current (iscal year.

OVERVIEW OF THE. FINANCIAL STATENMENTS

The discussion and analysis is intended o serve as an introducrion o the City’s basic linaucial statements. The
City’s basic financial statements include three components: 1) government-wide financial statements. 2) [und
(inancial statements, and 3) noles (e the financial statements,

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The goverament-wide financial siatemenis are designed 10 provide rcaders with a broad overview of the City’s
finances. in a manner similar 10 a private-sector business.

The statement of net assets presents infermation on all of the City's assels and liabilities. with the difference
between the two reporied as net assets, Over time, increases or decreases in net assets may serve as a usctul
indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the City's nel assets changed during the most recent
[iscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs,
repardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this stalcment for
some items that will only result in cash flows in future fiscal periods (e.g., depreciation and earned but unused
vacation lcave).

The government-wide financial statements present functions of the City that are provided lrom funding sources
(governmental activities). The government-wide financial statcrments can be found on pages 15-17 of this report.

FUND FINANCIAL STATEMENTS

A fund is a grouping ol related accounts thai 1s used to maintain control over resources (hal have been segregated
for specific activities or objectives. The City, like other state and local governments. uses fund accounting to
ensure and demonstrate compliance with finance-related Iegal requiremients. The lunds of the City consist solely
of governmental funds (the General Fund. Debt Service Fund and Capital Projects Fund).




Governmental Funds - Governmental funds are used to account for essentially the same function reported as
governmental activities in the government-wide [(nancial statements.  However, unlike the povernment-wide
financial statements, governmental fund financial statements focus on near-lerm inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end ol the fiscal year. Such
imformation may be useful in evaluating a government’s near-term financing requirements,

Because the focus of the governmental funds is narrower than that of the government-wide [inancial statements, if
is useful to compare the information presented in the governmental funds with similar information presented for
goveramenial activities in the government-wide [inancial statements. By doing so, readers may better understand
the long-lerm immpacl of the government’s near-term financial decisions. Both the governmental funds balance
sheet and the povernmental funds statement ot revenues, expenditures, and ehanges in [und balances provide an
adjustments column (o facilitate this comparison belwecen the governmental funds and governmental activities.
The basic governmental fund financial statements can be found on pages 18-21 of this report.

NOTES TO THE FINANCIAL STATEMENTS

The notes 1o the linancial statements provide additional information that is essential 1o a [ull understanding of the
data provided in the government-wide and fund [inancial statements. The notes to the financial statemenls can be
found on pages 27 through 47 of this report

OTHER INFORMATION

ln addition (o the basic [inancial statements and accompanying notes, this report also presents certain required
supplementary information concerning the City's General Fund budget and the City’s progress in funding its
obligation (o provide pension benelits lo its employees. Required supplementary information can be found on
pages 50-52 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net asscts may serve over time as a uscful indicator of a povernment’s tinancial position. In the
case of the City, excluding component unils, assels exceeded liabilities by $33.558.685 as of September 30, 2008.

The largest portion of the City’s net assets (65.6 percent) reflects its inveshment in capital assets (e.g. land,
buildings. vehicles, machinery and equipment, and infrastructure), less any related debt vsed to acquire those
assets that is still outstanding. 'The Cily uses these capilal assels o provide services to the individuals we serve;
consequently, these assets are nol available for future spending.

The second largest portion ol the City’s net assets (20.9 percent) represents resources thal are subject o
restrictions on how they may be used.

Additionally, a portion of the City’s net asscts (13.5 percent) represents unrestricted financial resources available
for future operations.



Current and other assels

Capilal assels, nel
Total Assets

[.ong-term liabilities

Other hiabdities
Tolal Liabilities

Net Assets:

Invested in capilal assels,
net of debt

Restricted

Unrestricted
Total Net Assels

SUMMARY OF STAVEMENTOF NET ASSEIS
As of Scptember 30, 2009 and 2008

(amounts expressed in thousands)

Governmental

Business-type

Activities Activitics Tolal

20409 2008 2009 2008 2009 2008
Y 2,736 F 2,762 $ 12,648 § 10,583 $ 15,384 $ 13,345
11,614 11,423 19,537 19,857 31,151 31,280
14,350 14,185 32,185 30,440 46,535 44 625
6,533 7,190 2,305 2,471 8,838 9,661
868 787 743 619 1,611 1,406
7,401 7,977 3,048 3,090 10,449 11,067
5,535 4,642 17,232 17,385 22,767 22,027
1,497 1,763 5,265 5,268 6,762 7,031
(83) (197) 6,040 4,697 6,557 4,500
h) 6,949 $ 06,208 $ 29,137 & 27350 $ 36,086 $ 33,558
















CITY OF RICHMOND GENERAL FUND
ANNUAL BUDGET PARKS DEPARTMENT
FY 2010-2011

PARKS DEPARTMENT

Department Mission

The mission of the Park Department is to provide clean, safe and beautiful parks for the citizens
of the City of Richmond to enjoy.

Department Description

The Park Department maintains George Park, comprised of 10 baseball fields, 12 soccer fields,
4 softball fields, 1 football field, 2 sand volleyball areas, as well as a pavilion, concession
stands, a jogging trail and picnic areas. The Park Department also maintains Crawford Park,
Clay Park, Wessendorff Park, the Fire Department and the City Hall Annex. This department
also maintains any vacant lots whose ownership is undetermined as well as the fire training
field. The Park Department maintenance includes the duties of picking up trash, mowing,
cleaning restrooms, weed eating, and equipment maintenance, applying fertilizers and
herbicides as part of the general park maintenance.

The Park Department includes the Janitorial Department as well as Park Maintenance Workers
! and Il reporting to the Park Foreman, who reports to the Park Superintendent. The Park
Superintendent and Foreman are the City of Richmond Code Enforcement Officers.

2010-2011 Departmental Goals

» Continuously seek ways to improve service to citizens and visitors as the City of
Richmond grows

e Improve efficiency through replacement or purchase of new equipment to expedite lawn
care and maintenance services

» Construct a new parking lot at George Park on the east side of the park for baseball
parking

s License ancther employee in Weed Control

2010-2011 Departmental Performance Indicators

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
# of work related injuries 2 2 2
Square yardage of parks 88,200+235.182acres same same
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CITY OF RICHMOND GENERAL FUND

ANNUAL BUDGET PARKS DEPARTMENT
FY 2010-2011

2010-2011 Departmental Personnel History
I

—————

Act. Est Bud.
FY 08-09 FY 09-10 FY 10-11
Park Superintendent/Code Enforcement Officer 1 1 1
Park Foreman 1 1 1
Crew chief 1 1 1
Maintenance Worker | 4 4 4
Total Personnel 7 7 7
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City of Richmond )

Parks Department | 2010-201 1J

Park Superintendent/
Code Enforcement Officer

Park
Foreman

Crew Chief

[ \ [
Maintenance Maintenance Maintenance Maintenance
Worker 1 Worker 1 Worker 1 Worker 1
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40000
40125
40150
40200
40250
40350
40400
40550
40600
41300
41950
42150
42850
42900

5170

JANITORIAL DEPARTMENT

DESCRIPTION

Salaries

Overtime

Social Security
Medicare
Retirement
Workmans Comp.
Health Insurance
Medical Surveillance
Uniforms and Clothing
Janiterial Supply
Equipment Repair
Equipment Rental
Miscellanecus
Capital Outlay

TOTAL EXPENSES

SALARIES & FEES
MTL. & SUPPLIES

Per Audit
2008-2009

$51,353
30
$3,120
$730
$6,993
$1,515
$9,933
50
$593
$1,557
$0

$0
$318
30

376111

$73,644
$2,468

2009-2010

$52,672
$0
$3,260
$762
$8,533
$991
$10,889
$200
$880
$5,000
$200
$1,000
$2,000
$0

$86,287

$77,207
$9,080
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Expenses

Base Budget Adjustments

2010-2011

$52,572
30
$3,260
$762
$8,533
$991
$10,889
$200
$880
$5,000
$200
$1,000
$2,000
$0

$86,287

$77,007
$9,280

to Base
$103

$5

$2
$122
$87
$3,023

$3,343

$3.343
$0

Adopted
2010-2011
Budget

852,675
S0
$3,265
$764
$8,655
$1,078
$13,912
$200
$880
$5,000
$200
$1,000
$2,000
$0

$89,630

$80,350
$9,280



CITY OF RICHMOND GENERAL FUND
ANNUAL BUDGET JANITORIAL DEPARTMENT
FY 2010-2011

JANITORIAL DEPARTMENT

Department Mission

The mission of the Janitorial Department is to provide a clean, safe work place for the City
employees and the general public.

Department Description

The Janitorial Department is a part of the Park Department. The Janitorial Maintenance
Workers report to the Park Foreman, who reports to the Park Superintendent. The Janitorial
Department takes care of the Police Department, City Hall and the City Hall Annex building, and
their duties include picking up trash, mopping and waxing floors, cleaning restrooms, dusting all
furniture, vacuuming, changing light bulbs, and other duties as assigned.

2010-2011 Departmental Goals

« Continuously seek ways to improve service to employees, citizens and visitors to the
City

» Improve efficiency through the replacement or purchase of new egquipment to expedite
custodial care and maintenance services

» Rework the floors in two rooms at the City Hali Annex building and one large room at
City Hall

» Purchase a new leaf vacuum to be used outside City Hall

2010-2011 Departmental Performance Indicators

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11

# of floors reworked all all all
# of days lost to injury/illness 0 0 0
# of buildings maintained 3 3 3
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CITY OF RICHMOND
ANNUAL BUDGET
FY 2010-2011

GENERAL FUND
JANITORIAL DEPARTMENT

2010-2011 Departmental Personnel History

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
Custodian 2 2 2
Total Personnel 2 2 2
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City of Richmond )

Janitorial
Department 2010-2011J
Park Foreman
[ 1
Custodian Custodian
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40000
40010
40020
40125
40150
40200
40250
40350
40400
40600
40650
40750
40800
41100
41300
41650
41950
42000
42100
42250
42400
42700
42820
42850
42500

5180

MUNICIPAL COURT DEPARTMENT

DESCRIPTION

Salaries

Salaries Contract
Salaries Jury
Overtime

Social Security
Medicare

Retirement
Workmans Comp.
Health Insurance
Uniforms

Trave! and Training
Office Supplies
Postage
Gasoline-Vehicle
Janitorial Supplies
Periodicals-Memberships
Equipment Repair
Building Repair
Vehicle Repair
Contract Service
Maintenance Contract
Telephones and Pagers
Court Cost State
Miscellaneous

Capital Outlay

TOTAL EXPENSES

SALARIES & FEES
MTL. & SUPPLIES

Per Audit

2008-2009

$110,410
518,512
$738
3337
$6,550
$1.532
315,150
$1,232
$14,935
30
$1,459
$1,336
5947
$1,734
30

350

$0

$321
$0
$2,703
$3,510
$1,082
395773
$405
$26,488

$305,203

$169,396
$109,319

2009-2010

$111,868
$22,000
$2,000
30
$6,936
51,622
$18,157
3948
316,346
$500
$1,500
$2,500
51,100
$2,000
$100
$250
$400

$0

3500
$2,000
$7,000
$1,200
$100,000
$500

30

$299,427

$179,877
$119,550

12

Expenses

Base Budget Adjustments

2010-2011

$111,868
$22,000
$2,000
30
$6,936
$1.622
$18,157
3948
316,346
$500
$1,500
$2,500
$1,100
32,000
5100
$250
$400

30

$500
$2,000
$7,000
$1,200
$100,000
$500

$0

$299,427

$180,377
$119,050

to Base

$143

$8
$2
$246
(5128)
$1,229

(3100)
$1,500

($150)

5200
$1,000

($20,000)

(316,049)

$1,501
{$17,550)

Adopted
2010-2011

Budget

$112,011
$22,000
$2,000
$0
$6,944
51,624
$18,403
$820
$17.575
$500
$1,500
$2,500
$1,000
$3.500
3100
$100
$600
$1.,000
$500
$2,000
$7,000
$1,200
$80,000
$500

$0

$283,378

$181,878
$101,500



CITY OF RICHMOND GENERAL FUND
ANNUAL BUDGET MUNICIPAL COURT DEPARTMENT
FY 2510-2011 .

MUNICIPAL COURT DEPARTMENT

Department Mission

The mission of Municipal Court is to treat the citizens who appear in Municipal Court in a
courteous, fair, efficient manner and assure them of a fair, impartial and timely disposition of
their cases. Municipal Court is entrusted with authority and jurisdiction of all Class C
misdemeanor criminal cases that arise as a result of violations of the Texas Uniform Traffic Act,
the Texas Penal Code and other State law and City ordinances. These services are intended to
be provided in a timely, accurate and cost effective manner.

Department Description

The Associate Judge reports to the Public Works Director. The Court Clerk works under the
direction of the Associate Judge and Prosecutor. The Court Clerk carries out ministerial duties
delegated by the Judge and performs administrative and managerial functions of the Court.

The functions of the Court Clerk include the processing of citations, accepting and preparing
complaints, scheduling cases, preparing docket, notifying persons of scheduled hearings,
maintaining court records, and preparing state reports, affidavits, appeals and sworn
statements. The Clerk maintains the failure to appear reporting program, and prepares jury
summons and subpoenas, complaints and other associated duties of trial preparation.

The presiding Judge is appointed by the City Commission to serve for a two year term, and the
Commission fixes remuneration. The Judge presides over all arraignment hearings and trials,
both jury and non jury, sets bonds, signs arrest and capias warrants, and performs magistrate
functions for prisoners and juveniles. The prosecutor for the City prosecutes violations of City
ordinances and Class C misdemeanors.

2010-2011 Departmental Goals

» To establish policies that reflect sound fiscal responsibility and accountability
e« Toinvest in the development of staff to meet the growth and demands of the City
s To seek opportunities to protect and serve our citizens

2010-2011 Departmental Performance Indicators

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
# of cases filed 4750 3534 3534
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CITY OF RICHMOND
ANNUAL BUDGET
FY 2010-2011

GENERAL FUND
MUNICIPAL COURT DEPARTMENT

2009-2010 Departmental Goals

Court Clerk/Associate Judge
Bailiff
Records clerk — part time

Total Personnel

I

Act. Est Bud.
FY 07-08 FY 08-09 FY 09-10
1 1 2
1 1 1
0 5
3 3.5 3.0
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City of Richmond

Municipal Court

Public Works Director

2010-201 1)

| | I ]
Court Clerk/ e
Associate Judge Coun Bailf Judge As(:ggir;tg ‘j::ljge
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5100
5105
5110
5115
5120
5130
5140
5150
5155
5157
5160
5170
5180

GENERAL FUND

DEPARTMENT

GENERAL GOVERNMENT
PUBLIC WORKS
VEHICLE MAINTENANCE
INFORMATION TECHNOLOGY
STREET

SANITATION

POLICE

FIRE - MAIN

FIRE - STATION #2

FIRE - STATION #3
PARKS

JANITORIAL

MUNICIPAL COURT

TOTAL

2008-2009

$662,634
$195,219
$136,129
$139,980
$895,586
$1,241.846
$2,927,681
$3,263,935
$30,018
$69,381
$376,300
$76,111
$305,203

$10,349,820
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Expenditures

2009-2010

$654,604
$206,148
$145,285
$152,204
$1,074,083
$1,300.000
$3,108,995
$3,045,029
$28,400
$50,050
$434,219
$86,287
$209,427

$10,584,731

2010-2011

$663,021
$206,867
$142 377
$154,264
$1,107,001
$1,300,000
$3,043,570
$3,201,223
$29,800
$43,750
$441,492
$89,630
$283,378

$10,706,173

%
Increase/Decrease
from PY
1.29%
0.25%
-2.00%
1.35%
3.06%
0.00%
-2.10%
5.13%
4.93%

1.67%
3.87%
-5.36%

1.15%




WATER & SEWER FUND

The Water & Sewer Fund accounts for the operations that provide water and
wastewater utility services to the public. The services are financed and operated in
a manner similar to private business enterprises, where the intent of the governing
body is that costs (including depreciation) of providing goods or services to the
general public will be financed or recovered primarily through user charges.
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3075
3080
3085
3090
3060
3070
3055
3065
3095
3105

5200
5210
5215
5220
5230

REVENUES

Water Collections
Sewer Collections
Woater Taps and Fees
Sewer Taps and Fees
Intergovt. Revenues
Other Income
Interest

Transfer from Other
Reconnect Fees
Service Charge

Total Revenues
EXPENSES

Account. & Collection
Customer Service
Meter

Water

Wastewater

Transfer to other Funds
Transfer to Debt Service Funds

Total Expenses
Excess Rev./Expenses

Prior Year Balance
Anticipated Balance

WATER and SEWER FUND
Revenue and Expenditures

120

2008-2009

$2,942,409
$2,359,834
$59,479
$3,000

$0

$44,388
$17,564
$362,161
$0
$148,017

$5,936,852

$445 569
$227,790
$234,100
$1,227,013
$1,521,765
$1,000,000
$127,700

$4,783,937
$1,152,915

$700,000
$1,842,924

2009-2010

$2,650,000
$2,314,353
$160,000
$10,000
30

$30,000
$6,000

$0

$0
$148,000

$5,318,353

$322,303
$228,475
$251,376
$1,084,726
$1,245,553
$1,250,000
$251,743

$4,634,176
684,177

$700,000
$1,384,177

Adopted
2010-2011

$2,650,000
$2,314,353
$160,000
$10,000
$0

$30,000
$6,000

30

$0
$148,000

$5,318,353

$322,303
$235,784
$267,356
$1,096,418
$1,205,981
$1,250,000
$239,893

34,617,734
$700,619

$1,600,000
$2,300,619



WATER AND SEWER FUND REVENUE
FY 2010-2011

Interest
0.11% Other income
Sewer Taps and 0.56%
Fees /
0.19% ~ Service Charge
2.78%
Water Taps and
Fees - i
3.01%

——__ Water Collections

Sewer Collections 49.83%
43.52%
Water and Sewer Fund Revenue $5,318,353 Highest and Lowest
Woater Collections $ 2,650,000 High Interest $ 6,000 Low
Sewer Collections $ 2,314,353 Sewer Taps and Fees $ 10,000
Water Taps and Fees $ 160,000 Other Income $ 30,000
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WATER AND SEWER FUND EXPENDITURES
FY 2010-2011

Account. &
Transfer to Debt Collection
Service Funds - 7%
5% /
/ Customer Service
/ /f 5%
Transfer to other . ~ Meter
Funds - 6%
27%

/
f

Wastewater | /
26%

Total Water and Sewer Expenditures Highest to Lowest

Transfer to Other Funds $ 1,205,000 High Meter $ 267,356 Low
Wastewater $ 1,205,981 Customer Service $ 235,784
Water $ 1,096,418 Transfer to Debt Service Funds $ 239,893

Accounting & Collecting $ 322,303
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40000
40050
40125
40150
40200
40250
40350
40400
40650
40750
40800
40850
41500
41650
41950
42000
42200
42210
42250
42400
42500
42600
42700
42750
42800
42850
43050
42900

5200

ACCOUNTING & COLLECTING DEPARTMENT

DESCRIPTION

Salaries

Salaries Commissioners
Qvertime

Social Security
Medicare

Retirement

Workmans Comp.
Health Insurance

Travel and Training
Office Supplies

Postage

Paint,Hardware Supplies
Film and Photo Process
Periodicals and Memberships
Equipment Repair

Bldg. Repair & Maint.
Legal & Acct. Fees
Engineer & Prof. Fees
Contract Service
Maintenance Contract
Advertising

Utilities

Telephone & Pagers
Insurance & Bonding
License & Permits
Miscellaneous

Interest Expense
Capital Outlay

TOTAL EXPENSES

SALARIES & FEES
MTL. & SUPPLIES

Per Audit
2008-2009

$159,183
$1,350
$0
$9,653
$2,258
$21,003
$387
$16,041
$1,300
$6,644
$2,765
$0

$0
$1,060
$0

$641
$11,500
30
$19,085
$14,388
$0
$5,288
$4,484
$61,430
$0
$5,255
$101,263
30

$445,569

$209,965
$235,604

2009-2010

$164,823
$1,350
$0
$10,219
$2,380
$26,750
$319
$18,002
$1,500
$4,000
$3,000
50

$0
$1,000
$0
$1,200
$11,500
30

30
$9,300
$250
$2,500
$3,500
$60,000
$0

30

$700

$0

$322,303

$223,853
598,450
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Expenses

Base Budget

2010-2011

$164,823
$1,350
30
$10,219
$2,390
$26,750
$319
$18,002
$1,500
$4,000
$3,000
30

30
$1,000
$0
$1,200
$11,500
$0

$0
$9,300
3250
$2,500
$3,500
$60,000
$0

30

$700

$0

$322 303

$223,853
398,450

Adopted
2010-2011
Budget

Adjustments
to Base

$164,823
$1,350
$0
$10,218
$2,390
$26,750
$319
$18,002
$1,500
$4,000
$3.000
30

30
$1.000
30
$1,200
$11,500
$0

30
$9,300
$250
$2,500
$3,500
$60,000
$0

$0

$700

30

$0 $322,303

$0 $223,853
30 $98,450




CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET FINANCE DEPARTMENT
FY 2010-2011

FINANCE DEPARTMENT

Department Mission
o

The mission of the Finance Department is to provide services to citizens in a fair, consistent,
cost-effective, courteous and organized manner; to provide citizens, management, mayor and
commissioners accurate and useful financial information in a timely manner; and to deliver
outstanding human resource services that focus on attracting, retaining, assisting, and
developing a quality workforce in support of the City's commitment to provide leadership,
services and infrastructure for a high quality of life for its citizens.

Department Description

The Finance Department is responsible for effectively administering the City's financial
operations, fulfilling the duty to be publicly accountable, and facilitating City-wide programs and
services of human resources. This includes establishing and improving accounting, budgeting
and financial reporting standards. The Finance Department controls the collection and
disbursement of funds and provides for their protection and investment. Maximum use of funds
will be handied by timely collection and proper disbursement to obtain full use of investments.
This department also facilitates compensation and benefits administration, employment,
employee relations, performance management, policy compliance, and risk management.

— —1

Provide exceptional service to both internal and external customers
Provide financial information to City departments, citizens, mayor and commissioners in
an effective and timely manner

+ Continue to seek operational efficiency and develop procedures to achieve the highest
standards

« Provide services, tools and open communication to create an environment where
individuals are treated fairly and consistently

¢ Aftract, retain and develop a quality workforce

2010-2011 Departmental Goals

2010-2011 Departmental Performance Indicators |

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11

GFQOA Excellence in Financial

Reporting Yes Yes Yes
% of invoices paid wfin 30 days 100 100 100
# of new fixed assets purchased 20 15 29
Total # of payroli checks printed
Or direct deposits per year 4657 3733 3733
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CITY OF RICHMOND
ANNUAL BUDGET
FY 2010-2011

WATER AND SEWER FUND
FINANCE DEPARTMENT

2010-2011 Departmental Personnel History

—

Act. Est Bud.
FY 08-09 FY 09-10 FY 1011
City Manager/Finance Director 1 1 1
Accountant 1 1 1
Administrative/Accounting Assistant 1 1 1
Human Resources Coordinator 1 1 1
Total Personnel 4 4 4
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City of Richmond

Finance

2010—2011J

City Manager
Finance Director

|

Accountant

Human Resources

Administrative/
Accounting Assist.
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40000
40125
40150
40200
40250
40350
40400
40600
40850
40750
40800
40850
40950
41100
41150
41300
41550
41850
41750
41950
42000
42100
42150
42250
42600
42700
42700
42850
42900

5210

CUSTOMER SERVICE DEPARTMENT

DESCRIPTION

Salaries

Overtime

Social Security
Medicare

Retirement
Workmans Comp.
Health Insurance
Uniforms & Clothes
Travel & Training
Office Supplies
Postage
Paint,Hardware Supplies
Shop Tools & Equip.
Gasoline

Tires & Batteries
Janitorial Supplies
New Meters

Meter Repairs

Meter supply, pipes/etc.
Equipment Repair
Bldg. Repair & Maint.
Vehicle Repair
Equipment Rental
Contracted Services
Utilities

Telephone & Pagers
Advertising
Miscellaneous
Capital Outlay

TOTAL EXPENSES

SALARIES & FEES
MTL. & SUPPLIES

Per Audit
2008-2009

$131,684
$260
$7,393
$1,729
$17,929
$328
$24,126
80

§35
$22,672
$16,000
$0

$0

30

$0

$0

80

30

80

$0

$0

50

§0

§0

80

3662

$0
$135
$4,837

$227,790

$183,449
$39,504

2009-2010

$137,724
5100
$8,545
$1,999
$22,369
$275
$27,763
$0

$500
$10,000
$18,000
30

§0

80

30

80

$0

$0

80

80

30

30

30

$0

$0

$700

30

$500

$0

$228475

$198,775
$29,700

Expenses
Base Budget
2010-2011

$137,724
$100
$8,545
$1,999
$22, 369
$275
$27,763
30

$500
$10,000
$18,000
$0

$0

§0

80

80

$0

$0

80

80

$0

$0

30

30

$0

3700

80

$500

$0

$228/475

$198,775
$29,700

Adopted
2010-2011
Budget

Adjustments
to Base

$193 $137,917
$100

$12 $8,557
83 $2,002
$307 $22,676
($22) $253
$2,817 $30,580
30

$500
$10,000
$22,000
$0

%0

%0

$0

$0

$0

30

$0

$0

30

%0

$0

$0

$0

$700
%0

$500

$0

$4,000

$7,309 $235,784

$3,309
$4,000

$202,084
$33,700




CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET CUSTOMER SERVICE DEPARTMENT
FY 2010-2011

CUSTOMER SERVICE DEPARTMENT

Department Mission

The mission of the Customer Service Department is to provide accurate and timely reading of
water meters for use in billing customers, to provide excellent service to our customers, and to
provide the preparation of accurate and timely billings and collections of utilities customer
accounts.

Department Description

The Customer Service Department is responsible for the biling and collection of water,
wastewater, solid waste and sales tax on solid waste and other miscellaneous charges for
services provided by the City. Also for the handling of customer inguiries, processing customer
requested service connections, disconnections and transfers. Customer Service is responsible
for the collection of current and delinquent accounts and monthly meter reading of water meters
to process utility billings, and to respond to citizen complaints concerning utility billing or water
flow problems as well as following up on service reguests and dispatch of work orders to the
Meter Department.

2010-2011 Departmental Goals

» Continue to organize and work as a team to ensure excellent service to our customers
* implement new billing cycle
» Professional services/Project Consulting/Review of Cycle Billing

2010-2011 Departmental Performance Indicators

Act. Est. Bud,

FY 08-09 FY 09-10 FY 10-11
# of reconnects 1467 1631 1631
- # of connections 743 383 383
# of disconnects 657 296 296
% of bills mailed on time 100 100 100
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CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET CUSTOMER SERVICE DEPARTMENT
FY 2010-2011

2010-2011 Departmental Personnel History

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
Supervisor 1 1 1
Assistant Supervisor 1 1 1
Utility Clerk 2 2 2
Total Personneli 4 4 4
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‘ |
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5215

METER DEPARTMENT

Per Audit
DESCRIPTION 2008-2009
Salaries $115,300
Overtime $1,880
Social Security $7,204
Medicare 31,685
Retirement 316,101
Workmans Comp. $3,947
Health Insurance 519,874
Medical Surveilance $160
Uniforms & Clothes $2,085
Travel & Training 38
Office Supplies $195
Postage $0
Paint,Hardware Suppili $417
Shop Tools & Equip. $0
(Gasoline $7,205
Tires & Batteries 5337
Janitorial Supplies $278
New Meters 327,495
Meter Repairs $570
Meter supply, pipes/fetc $11,913
Eqguipment Repair 30
Golf Cart Repair $425
Private Yard Line 30
Bldg. Repair & Maint. 337
Vehicle Repair $933
Equipment Rental 30
Contracted Services 50
Utilities 51,422
Telephone & Pagers $2,010
Advertising $0
License and Permits 30
Miscellaneous $821

Capital Outlay $11,798
TOTAL EXPENSES  $234,100

SALARIES & FEES
MTL. & SUPPLIES

$165,990
$56,312

2009-2010

$112,988
$2,400
$7,154
$1,673
$18,728
$2,789
$21,794
$300
$3,500
$250
$500

$0

$300
$2,000
36,000
$500
$300
$28,000
$8,000
$25,000
$500
$600
$2,500
$300
$1,500
50

$0
$1,000
$2,600
$0

30

5200

$0

$251,376

$167,526
$83,850
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Expenses

Base Budget Adjustments

2009-2010
2010-2011
$112,988
$2,400
$7,154 ($71)
$1,673 (317)
$18,728 $41
$2,789 ($427)
$21,794 $2,104
$300
$3,500
$250
$500
$0
$300
$2,000
$6,000
$500
$300
$28,000
$8,000
$25,000
$500
$600
$2,500
$300
$1,500 ($500)
$0
$0
$1,000
$2,600
$0
$0
$200
$0 $16,000

to Base

($1,150)

$251,376 $15,980

$167,526 $480
$83,850 ($500)

Adopted
2010-2011
Budget

$111,838
$2.400
$7,083
51,656
$18,769
$2,362
$23,898
$300
$3,500
$250
$500

$0

$300
$2,000
$6,000
$500
$300
$28,000
$8,000
$25,000
$500
$600
$2,500
$300
$1,000
$0

$0
$1,000
$2,600
30

30
$200
$16,000

$267,356

$168,006
$83,350




CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET METER DEPARTMENT
FY 2010-2011

METER DEPARTMENT

rDepartment Mission

The Meter Department will be dedicated to the community of the City of Richmond, by providing
courteous, prompt service to all water meter customers.

Department Description

The Meter Department is responsible for the comprehensive management and maintenance of
water meters including setting, reading, locking and unlocking the meters during an account's
set up, maintenance and transfer or cut off. The Meter Department aiso is responsible for
timely responses to all work orders from Customer Service, and to work closely with Customer
Service to ensure all water meter customer accounts are professionally and accurately
maintained.

2010-2011 Departmental Goals

* Replace one utility vehicle

EO1 0-2011 Departmental Performance Indicators

Act. Est. Bud.

FY 08-09 FY 09-10 FY 10-11
# of cut offs/reinstates 1668 1329 1329
# of new meters (accounts) 159 378 378
# of hours spent on service cails 53 68 68
# of meter swap-outs 220 160 160
# of checks for leaks 113 190 190
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CITY OF RICHMOND
ANNUAL BUDGET
FY 2010-2011

WATER AND SEWER FUND
METER DEPARTMENT

2010-2011 Departmental Personnel History

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
Water Meter Foreman 1 1 1
Water Meter Worker 3 3 3
Total Personnel 4 4 4
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Meter Department
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Water
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Water Meter
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\

Water Meter
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Water Meter
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Water Meter
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41600
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41740
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42210
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42550
42600
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5220
WATER DEPARTMENT

DESCRIPTION

Salaries

Overtime

Social Security
Medicare

Retirement

Workmans Comp.
Health Insurance
Medical Surveillance
Uniforms & Clothes
Travel & Training
Convention/Association
Office Supplies

Postage
Paint,Hardware Supplies
Shop Tools & Equip.
Gasoline

Tires & Batteries
Janitorial Supplies
Chemicals

Hydrant Maintenance
Lab Eqpt./Supplies
Periodicals-Memberships
System Maint.

System Maint. - Rivers Edge
System Maint. - Rio Vista
Meter supply, pipes/etc.
Inventory-Mud RE
inventory-Mud 187
System Rehab.
Equipment Repair
Pump/Motor Maint,
Backflow Prev. & Maint.
Private Yard Line

Bldg. Repair & Maint.
Chlorinator Room Maint.
Gnerator Maint.

Tank Maint.

Vehicle Repair
Equipment Rental
Engineer & Prof. Fees
Contracted Services
Lab Fees

Advertising

Pest Control

Utilities

Telephone & Pagers

Per Audit

2008-2009

$353,557
$13,659
$21.811
$5,101
$50,063
$14,067
$565,040
$170
$4,362
$3,633
$0
$1,153
$1.243
$820
34,643
$16,800
$1,032
$500
$31,341
$5,164
$496
$190
$23,383
$0

$0
327,025
$4,313
30
$2,523
$6,171
$22,091
$439
$8,548
$3,289
$2,219
$2,865
$3,096
$1,496
$0

30

50
$7,863
$2,309
$652
$207,095
$7,045

2009-2010

$438,115
$14,000
$28,031
$6,555
$73,378
$10,927
$76,800
$650
$6,500
$4,000
$1,100
$4,000
$1,600
$1,000
$8,000
$28,000
$4,000
$1,000
$26,000
$17,000
$500
$400
$15,000
$2,000
$0
$20,000
$10,000
30
$50,000
$3,000
$30,000
$2,000
$5,000
$2,000
$2,000
$1,800
$9,000
$3,500
$500

30

30
$3,500
$3,820
$650
$148,400
$8,000
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Expenses
Base Budget
2010-2011

$438.115
$14,000
$28,031
$6,555
$73,378
$10,927
$76,800
$650
$6,500
$4,000
$1,100
$4,000
$1,600
$1,000
$8,000
$28,000
$4,000
$1,000
$26,000
$17,000
$500
$400
$15,000
$2,000
$0
$20,000
$10,000
30
$50,000
$3,000
$30,000
$2,000
$5,000
$2,000
$2,000
$1,800
$9,000
$3,500
$500

$0

$0
$3,500
$3,820
$650
$148,400
$8,000

Adopted
2010-2011
Budget

Adjustments
to Base
($2,788) $435,327
$14.000
($173) $27.858
($40) $6,515
$447 $73,825
($1,637) $9,290
$8,133 $84 933
$650
$6.500
$4,000
$1,100
$6,200
$1,600
$1,000
$8,000
$28,000
$2.000
$1,000
$26,000
$17,000
$500
$400
$15,000
$2,000
30
$20,000
$10,000
$5.000
$50,000
$3,000
$30,000
$2,000
$5,000
$4 000
$2.000
$1,800
$9,000
$3,500
$500
30
$0
$3,500
$3.820
$550 $1,200
$148,400
$8.000

$2,200

($2,000)

$5,000

$2,000




42800
42850
42900
42900
42950

License & Permits
Miscellaneous
Capital Outlay
Capital Cutlay-5270
Capital Contract

TOTAL EXPENSES

SALARIES & FEES
MTL. & SUPPLIES

$16,116
$1,064
$292,565
30

30

$1,227,013

$513,298
$421,150

$12,000
$1,000
$0

$0

$0

$1,084,726

$647 806
$436,920
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$12,000
$1,000
30

30

$0

51,084,726

$647,806
$436,920

$12,000

$1,000

$0

$0

$0

$11.692 $1,096,418
$3,942 $651,748
$7,750 $444 670



CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET WATER DEPARTMENT
FY 2010-2011

WATER DEPARTMENT

Department Mission

“Dedicated to the City of Richmond, who should have implicit faith that the water they drink is
safe.”

Department Description

—

The Water Department is responsible for the comprehensive management and maintenance of
both the operations and distribution system.

2010-2011 Departmental Goals

o Evaluate and rehabilitate the City's water system to the best of our ability to reduce the
amount of maintenance on the system

e Construct a new water plant on the east side of the Brazos River to provide continuous,
uninterrupted water service as the City grows

« Build new maintenance facility to better accommodate the water department employees

e Complete Phase Il - TXDOT

2010-2011 Departmental Performance Indicators

Act. Est. Bud.

FY 08-09 FY 09-10 FY 10-11
# of days lost to injury 0 0 0
# of water samples taken 213 216 217
# of overtime hours 330 311 31
# of taps made 200 168+ 100
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CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET WATER DEPARTMENT
FY 2010-2011

2010-2011 Departmental Personnel History

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11

Water Supenntendent
Foreman

Crew Chief

Water Operations Coordinator
Plant Operator

Cross Connection Technician
Maintenance Operator |
Maintenance Worker |

Heavy Equipment Operator

= AN =S adm .

1
1
1
1
1
1
2
4
1

= WN a2 a2 OON a2

-
L%
-
w

Total Personnel 13
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City of Richmond )

Water Department | 2010-201 1)

Water Superintendent

-
F Cross Connection
oreman -
Technician
i —
P s +———
o —— «+———~ i \
I
Heavy Equipment \I : Crew Chief 1
Operator 1o t
bl !
I !
I , !
I Maintenance I
Maintenance | I Worker 1 |
T Operator 1 I !
(I |
P [
I Maintenance |
Maintenance | | b ] Worker 1 '
1 Operator 1 I :
1 1
ol '
[ Maintenance :
[ L Worker 1 |
; Maintenance ot |
(- Worker 1 : '\ }
| N e e e
I Crew 2
!
TTT T T T Crew1 T T T T T -
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Water Operations
Coordinator

Plant Operator




40000
40125
40150
40200
40250
40350
40400
40600
40650
40750
40850
40950
40960
40975
41100
41150
41350
41600
41800
41850
41900
41950
42005
42010
42100
42150
42210
42250
42450
42500
42600
42700
42800
42850
42900
42950

5230

WASTEWATER DEPARTMENT
DESCRIPTION Per Audit
2008-2009
Salaries $309,132
Overtime $5,756
Social Security $18,229
Medicare $4,263
Retirement $43,448
Workmans Comp., $6,392
Health Insurance $56,831
Uniforms & Clothes $5,683
Travel & Training $2,356
Office Supplies $1,329
Paint/Hdwr/Supplies $431
Shop Tools & Eqgpt. $048
River's Edge Exp 30
Rio Vista Exp 30
Gasoline, Diesel $17,384
Tires & Batteries $790
Chemical Supplies $139,690
Lab Eapt./Supplies $2,309
Lift Station M & R $40,854
Collect System M & R $11,999
System Rehab, $0
Equipment Repair $1,247
N S Facility Maint. $0
R R Facility Maint. $42 656
Vehicle Repair $753
Equipment Rental $415
Engineer & Prof. Fees $11,604
Contracted Services $61,500
Lab Fees $12,913
Advertising $1,898
Utilities $193,433
Telephone & Pagers $6,654
License & Permits $19,358
Miscellaneous $700
Capital Outlay $500,8089
Capital Contract $0
TOTAL EXPENSES $1,521,765
SALARIES & FEES $444 051
MTL. & SUPPLIES $576 905

2009-2010
$319,092
$11,000
$20,466
$4,787
$53,573
$5,218
$63,467
$5,000
$4,000
$2,000
$3,500
$5,200
30

$0
$26,500
$1,000
$145,000
$3,100
$27,000
$12,000
$55,000
$2,400
$0
$87,000
$2,000
$700

$0
$77,000
$15,000
$250
$168,000
$6,000
$15,000
$800
$34,500
$70,000

$1,245553

$477,603
$663,450
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Expenses

Base Budget

2010-2011
$319,092
$11,000
$20,466
34,787
$53,573
$5,218
$63,467
$5,000
$4,000
$2,000
$3,500
$5,200
$0
$0
$26,500
$1,000
$145,000
$3,100
$27,000
$12,000
$55,000
$2.,400
$0
$87,000
$2,000
$700
$0
$77,000
$15,000
$250
$168,000
$6,000
$15,000
$800
$0
$0

$1,141,053

$477,603
$663,450

Adjustments

to Base

$946

$58

513
$816
($370)

$4 965

$1,000
{($500)

($2,500)

($1.000)

$2,500

$500

$22,000
$36,500

$64,928

$6,428
$0

Adopted
2010-2011
Budget
$320,038
$11,000
$20.524

$4,800
$54,389
$4,848
$68,432
$6,000
$3,500
$2,000
$1,000
$5,200
$0

$0
$25,500
$1,000
$145,000
$3.100
$27,000
$12,000
$55,000
$4,900
$0
$87,000
$2,000
$700

$0
$77.000
$15,000
$250
$168.000
$6,000
$15,500
$800
$22,000
$36,500

$1,205,981

$484,031
$663,450




CITY OF RICHMOND WATER AND SEWER FUND
ANNUAL BUDGET WASTEWATER DEPARTMENT
FY 2010-2011

WASTEWATER DEPARTMENT

Department Mission

It is the purpose of the Wastewater Team of the City of Richmond Public Works to provide the
highest level of sanitary sewer service (collection through treatment) for the citizens of
Richmond; thereby affording a desirable standard of living in addition to protecting the water
environment.

Department Description

The Wastewater Department is responsible for the comprehensive management of both
collection and treatment of the City’s wastewater generation. The team of nine persons care for
one treatment facility, fifteen lift stations and fifty-four miles of collection mains. The annual
budget is approximately $1,000,000.

2010-2011 Departmental Goals

Finalize expansion of Richmond Regional WWTF to 3.0 MGD
Comprehensive painting of Richmond Regional WWTF buildings
Evaluate parts of the collection system that need repair

Finalize construction of South Wastewater Treatment Plant with MUD 116

2010-2011 Departmental Performance Indicators

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11
# of work related injuries/iliness 0 0 0
# of gallons wastewater treated 444 626,000 502,937,000 570,522,000

# of dry tons sludge produced 353 375 420
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CITY OF RICHMOND WATER AND SEWER FUND

ANNUAL BUDGET WASTEWATER DEPARTMENT
FY 2010-2011

2010-2011 Departmental Personnel History

Act. Est. Bud.
FY 08-09 FY 09-10 FY 10-11

Wastewater Superintendent 1 1 1
Foreman 1 1 1
Crew Chief 1 1 1
Operator | 2 3 3
Operator Il 2 2 2
Operator il 1 1 1
Maintenance Worker 1 0 0
Total Personnel 9 9 9
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2010-201 1J
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5200
5210
5215
5220
5230
5235

WATER/SEWER FUND

DEPARTMENT

ACCOUNT & COLLECT
CUSTOMER SERVICE
METER

WATER
WASTEWATER
TRANSFERS

TOTAL

Expenditures

2008-2009

$445,569
$227,790
$234,100
51,227,013
§1,5621,765
$1,127,700

§4,783,937

158

2009-2010

$322,303
$228,475
$251,376
51,084,726
$1,245,553
$1,501,743

54,634,176

2010-2011

$322,303
$235,784
$267,356
$1,096,418
$1,205,981
$1,489,893

$4,617,734

% INCREASE

0.00%
3.20%
6.36%
1.08%
-3.18%
-0.79%




DEBT SERVICE FUND

The Debt Service Fund accounts for the resources accumulated and payment made
for principal and interest on long-term general obligation debt of governmental
funds. The primary source of revenue for debt service is property taxes.
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DEBT SERVICE FUND
Revenues and Expenditures

2008-2009 2009-2010

3000 Property Taxes-Current $832 895 $1,079,528
3070 Other Income $0 $0
Development Corp. $214,038 $214,038

Water and Sewer $259,768 $259,768

Total Revenues $832,885 $1,079,528

5050 Debt Service $832 895 $1,079,528
Total Expenses $832,885 $1,079,528

Prior Year Balance $845,532 $987,002

Anticipated Balance $987,002 $1,024 540
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2010-2011
$920,304
30
$208,000
$239,893

$920,304

$920,304
$920,304

$1,024,540
$1,024,540




42858

5050
DEBT SERVICE FUND

DESCRIPTION
Miscellaneous
Development Corp.

Water and Sewer

TOTAL EXPENSES

2008-2009
$832,895
$211,050
$251,743

$832,895
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Expenses
2009-2010
31,079,528
$212,725
$245,218

31,079,528

2010-2011
$920,304
$206,000
$239,893

$920,304




PARK IMPROVEMENT
FUND

The Park Improvement Fund accounts for the intcrgovernmental revenues and
expenditures related to park improvements.
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3070

5280

Qther Income

Total Revenues

Park Improvements
Total Expenses

Prior Year Balance
Anticipated Balance

PARKS IMPROVEMENTS FUND
Revenues and Expenditures

2008-2009 2009-2010
$458 %0
$458 $0

$0 $0
$0 $0
$35,387 $38,188
$38,188 $38,188

2010-2011
$0

$0

30
30

$38,188
$38,188



42250
42900

5280
PARKS IMPROVEMENTS FUND

DESCRIPTION 2008-2009
Contracted Services $0
Capital Outlay $0
TOTAL EXPENSES $0
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Expenses
2009-2010

30
$0

30

2010-2011

30
$0

30




COMMUNITY
DEVELOPMENT BLOCK
GRANT (CDBG) FUND

The Community Development Block Grant (CDBG) fund is used to account for the
community development block grant that is funding revitalization projects for
substandard housing within the City.
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CDBG GRANT FUND

Revenues and Expenditures

2008-2009

3060 Intergov't Revenue $226,725
3070 Other Income 30
Total Revenues $226,725

5240 Grant Construction $226,725
Total Expenses $226,725

Prior Year Balance $0
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2009-2010

$203.128
50

$203,128

$203,128
$203,128

30

2010-2011

$258,500
$0

$258,500

$258,500
$258,500

30




42200
42250
42858

5240
GRANT CONSTRUCTION FUND

DESCRIPTION 2008-2009
Legal & Prof. Fees $0
Contracted Services $226,725
Miscellaneous $0
TOTAL EXPENSES $226,725
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Expenses
2009-2010

$0
$203,128
30

$203,128

2010-2011
$0
$258,500
30

$258,500




WATER IMPACT FUND

The Water Impact fund is used to account for the collection of water impact fees
from property developers to be used for new infrastructure being built due to new
property development projects, and to help offset the cost of the additional
development on the City’s water infrastructure and services.
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3070

5270

Other Income

Total Revenues

Water Impact
Total Expenses

Prior Year Balance
Anticipated Balance

WATER IMPACT FUND
Revenues and Expenditures

2008-2009 2009-2010
370,000 370,000
$70,000 $70,000
$29,000 $29,000
$29,000 $29,000

$600,000 $641,000
$641,000 $682,000
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2010-2011
$70,000

$70,000

$500,000
$500,000

$682,000
$252,000



42900

5270
WATER IMPACT FUND

DESCRIPTION 2008-2009 2009-2010
Capital Outlay $29,000 $29.000
TOTAL EXPENSES $29,000 $29,000
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Expenses
2010-2011
$500,000

$500,000




WASTEWATER IMPACT
FUND

The Wastewater Impact Fund is used to account for the collection of wastewater
impact fees from property developers to be used for new infrastructure being built

due to new property development projects, and to help offset the cost of additional
development on the City’s wastewater infrastructure and services.
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3070

5260

DESCRIPTION
Other Income

Total Revenues

Wastewater Impact
Total Expenses

Prior Year Balance
Anticipated Balance

WASTEWATER IMPACT FUND
Revenues and Expenditures

2008-2009

$0

50

30
50

$580,630
$580,630
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2009-2010
$70,000

$70,000

50
30

$580,630
$650,630

2010-2011
$70,000

$70,000

30
$0

$650,630
$720,630



42900

5260
WASTEWATER IMPACT FUND

DESCRIPTION 2008-2009 2009-2010

Capital Outlay $150,000 $0

TOTAL EXPENSES $150,000 $0
1786

Expenses

2010-2011
$0
30




——

MISCELLANEOUS
FUNDS

The Miscellaneous funds include such funds as the State and Federal Narcotics
Funds, which are used to account for receipts and disbursements from state and
federal seizures; the TCLLEOSE Fund, which accounts for intergovernmental grant
revenues and expenditures related to the fire and police departments; the LCISD
Fund, which accounts for revenues and expenditures related to school crossing
guards used; BG99 Fund, Fire Service Contracts Fund, which accounts for
additional Fire protection agreements that are recorded in Fire protection Revenue;
Fort Bend County Fund, which accounts for a portion of Fire protection for an area
within which the City responds but is not inside City limits; and the Defy Fund.
These miscellaneous funds account for miscellaneous intergovernmental revenues
and expenditures related to their funds.
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5310

MISCELLANEOUS FUNDS Expenses

DESCRIPTION 2008-2009 2009-2010 2010-2011
40000 Salaries 30 30 $0
40150 Social Security %0 $0 30
40200 Medicare 30 $0 $0
40250 Retirement %0 $0 %0
40350 Workmans Comp. $0 30 $0
40400 Health Insurance $0 %0 $0
40600 Uniforms & Clothes %0 30 $0
40650 Travel & Training $0 $0 $0
40750 Office Supplies 50 $0 $0
41450 Canine 30 $0 $0
41500 Film and Photo Process 30 $0 $0
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3070

3060

3060

3060

3075

3075

3060

MISCELLANEOUS FUNDS

REVENUES
DESCRIPTION 2008-2009
Narcitics Fund
Other Income $0
LEOSE Grant Fund
intergov't Revenue $2,600
LCISD
Intergov't Revenue $26,046
BGS9
intergov't Revenue $0
FIRE SERVICE CONTRACTS
Intergov't Revenue $208,000
FORT BEND COUNTY
Intergov't Revenue $332,400
DEFY
Intergov't Revenue $0
TOTAL REVENUE 528,646
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2009-2010

$8,000

$2,600

$31,596

30

$536,780

$363,220

30

$42,196

2010-2011

$8,000

$2,600

$31,596

30

$536,780

$371,786

30

$42,186
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CITY OF RICHMOND ORDINANCE NO. 2010-12

AN ORDINANCE OF THE CITY OF RICHMOND, TEXAS ADOPTING THE BUDGET
FOR THE CITY OF RICHMOND, TEXAS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2010 AND ENDING SEPTEMBER 30, 2011; PROVIDING FOR THE
INTER DEPARTMENT AND FUND TRANSFERS; AND DECLARING AN EFFECTIVE
DATE.

WHEREAS, Nctice of public meeting on the budget for the City of
Richmond, Texas, for the vyear 2010-2011 has heretofore been
posted in accordance with the laws; and,

WHEREAS, A public hearing was duly held at the time and place
provided for in the notice and all interested persons were given
opportunities to be heard cn said budget; and

WHEREAS, It 1is necessary, at’ this time, that said budget be
adcpted.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF RICHMOND, TEXAS AS FOLLOWS:

SECTION 1: That the budget presented by the City Manager and
reviewed during the public meeting is hereby apprcved and adopted
for the fiscal year 2010-2011.

SECTION 2: That the City Manager is authorized to invest any
funds or bond funds in accordance with the City of Richmond
Investment Policy and State laws.

SECTION 3: That the City Manager be and is hereby authorized tc
make inter department and fund transfers during the fiscal year
as become necessary 1in order to avoid over expenditures cf a
particular account.

SECTION 4: This ordinance shall take effect and shall be in full
force and effect from and after its passage.

PASSED, APPROVED AND ADCPTED,
THIS 20" DAY OF SEPTEMBER, 2010

7 lilonp. [ Y/ eae

HILMAR G. MOCRE, MAYOR

Attest: )
;7}&n@&:72&ﬂﬁﬁéL

Mona Matak, City Secretary
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CITY OF RICHMOND
ORDINANCE NO. 2010-13

AN ORDINANCE LEVYING A TAX RATE FOR THE CITY OF RICHMOND,
TEXAS FOR THE YEAR OF 2010

BE I'T ORDAINED BY THE CITY COMMISSION OF THE CITY OF RICHMOND
THAT,

We, the City Commission of the City of Richmond, do hereby levy and adopt the tax rate
on one hundred dollar ($100.00) valuation for this city for the tax year of 2010 as
follows:

$0.5393 For the purpose of maintenance and operation;
$0.2472 For the purpose of principal and interest on debt of this City;
$0.7865 TOTAL TAX RATE

The Tax Assessor-Collector is hereby authorized to assess and collect the taxes of the

City of Richmond, Texas, employing the above tax rate.

The Debt Service rate of $0.2472 was unanimously approved and adopted on motion by

G2 g7 O and second hy M

The Maintenance and Operation rate of $0.5393 was unanimously approved and adopted

onmotionby Hbo7al and szcond by 3Z C0p on .

PASSED AND APPROVED on this 20" day of September, 2010.

[ Chnu 12. )/ oot

Hilmar G. Moore, Nfayor

Attest:

7]4&4:1&7]{4}7&%:’#

Mona Matak, City Secretary
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CITY OF RICHMOND
UTILITY RATES

SECTION 1.

The monthly rates to be charged and collected by the City of Richmond, from all
customers obtaining service from the City are hereby fixed as set forth below:

WATER RATES
Minimum Bill - all customers are assessed a minimum bill based on their meter size.
See table below:

5/8" Meter $15.00 minimum monthly charge
1" Meter $21.00 minimum monthly charge
1.5" Meter $27.00 minimum monthly charge
2" Meter $43.50 minimum monthly charge
3" Meter $165.00 minimum monthly charge
4" Meter $210.00 minimum monthly charge
6" Meter $315.00 minimum monthly charge
8" Meter $435.00 minimum monthly charge
10" Meter $600.00 minimum monthly charge

Volumetric Rates - Customers are also billed a fee based on their respective
consumption amounts, rounded up to the next 100 gallons, according to their
applicable customer classification. The rate per 1,000 gallons shall be pro-rated
based on the applicable consumption amount. See table below:

Residential Volumetric Rates

First 2,000 gallons {minimum} See minimum bill table above
Usage per 1,000 gallons over 2,000 $ 2.62 per 1,000 gallons
Usage per 1,000 gallons over 5,000 $ 2.87 per 1,000 gallons
Usage per 1,000 gallons over 10,000 $ 3.12 per 1,000 gallons
Usage per 1,000 gallons over 20,000 $ 3.37 per 1,000 gallons
Usage per 1,000 gallons over 50,000 $ 3.62 per 1,000 galions
Usage per 1,000 gallons over 75,000 $ 3.87 per 1,000 gallons
Irrigation Volumetric Rates

First 5,000 gallons $ 3.46 per 1,000 gallons
Usage per 1,000 gallons over 5,000 $ 3.71 per 1,000 gallons
Usage per 1,000 gallons over 10,000 $ 3.96 per 1,000 gallons
Usage per 1,000 gallons over 20,000 $ 4.21 per 1,000 gallons
Usage per 1,000 gallons over 50,000 $ 4.46 per 1,000 gallons
Usage per 1,000 gallons over 75,000 $ 471 per 1,000 galions
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Volumetric Rates for All other Classes

Schools $1.57 per 1,000 gallons
Government $4.40 per 1,000 gallons
Cooling Towers $5.08 per 1,000 gallons
Commercial $2.34 per 1,000 gallons
Industrial $3.79 per 1,000 gallons

The rates for customers outside the City of Richmond shall be two (2) times the City
rate set forth above.

SURFACE WATER RATES

A fee of $.50 per thousand gallons will be assessed as a groundwater reduction
fee. This fee will be retained to meet the requirements set forth by the Fort Bend
Subsidence District in reducing groundwater pumpage.

SEWER RATES

Residential Rates

First 2,000 gallons (minimum) $20.00 minimum monthly charge
Usage per 1,000 gallons over 2,000 $ 3.00 volumetric rate

Residential Customer Sewer Rates are determined by winter water consumption for
months January, February, and March.

New customers, with no historical usage, are billed for wastewater usage at the City's
overall winter water consumption.

Commercial Rates
First 2,000 gallons (minimum) $20.00 minimum monthly charge
Usage per 1,000 gallons over 2,000 $ 3.00 volumetric rate

Commercial Rates are billed based on monthly water consumption.

The rates for customers outside the City of Richmond shall be two (2) times the City rate
set forth above.

GARBAGE RATES

Single family residential $19.00

Multi-family residential Monthly rates will be set according
to volume and frequency of pick
ups.

187




Shops and small business Monthly rates will be set according

establishments to volume and frequency of pick
ups.

All others, including large shops, Monthly rates will be set

stores, restaurants, and other according to volume and

commercial businesses frequency of pick ups.

DUMPSTER RENTAL RATE $30.00 each per month

SPECIAL PICK UP AT COST

The rate for customers outside the City of Richmond shall be two (2) times the
City rate set forth above.

SECTION 2. TAPPING FEES will be as follows:

518 inch - 3/4 inch Water Tap $500.00
1 inch water tap or larger Cost
4 inch sewer tap $500.00
6 inch sewer tap or larger Cost
Manholes Cost

SECTION 2a. PRE-EXISTING OR OWNER/SUBDIVISION PROVIDED TAPS

There shal! be no charge for pre-existing water and sewer taps which were installed
during subdivision construction and provided by the subdivision owner. However, a
water and wastewater impact fee will be assessed for each tap. Future installations
of utility services to be dedicated to the City by owner/contractor shall not require
tap fees, but will similarly be charged impact fees. Any taps constructed and
provided by the City shall be charged at the current tapping fees and impact fees
assessed.

SECTION 2b. BULK WATER

No deposit will be required for bulk water purchased at the City of Richmond Fire
Department. Bulk water customers will be charged $5.00 per one thousand (1,000)
gailons assessed for the usage of bulk water within city limits. At the discretion of
the City of Richmond, a construction meter may be set for construction purposes
with a deposit of a minimum of $500.
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SECTION 2c. FROZEN PIPES

No deductions will be made for the time any service pipe may be frozen. No
deductions will be made for running water to prevent pipes from freezing.

SECTION 3. DEPOSITS

The deposit required for residential services is SEVENTY DOLLARS ($70.00).
Senior citizens, age 65 years or above shall be required to pay a fee of FIFTY
DOLLARS ($50.00) for services. The deposit will be offset against any balance on
the customer’'s account upon disconnection or termination of the account, any
remainder of deposit shall be mailed to the customer. The amount of the required
deposit for all commercialfindustrial/ or combination residential and
commercial/industrial service shall be based upon the estimated water, wastewater
(sewer) and solid waste charges for two (2) months.

SECTION 3a. DISCOUNTS

Persons over the age of sixty-five (65) years shall receive a discount of five dollars
($5.00) on single-family residential water service and five dollars ($5.00) on single-
family residential sewer service, upon application to the utility billing department.

SECTION 4.

City Manager or Finance Director shall have the authority to adjust monthly charges
on water or sewer due to excess usage from leakage on the customer side of
connection. Adjustment will be calculated from the last twelve (12) months billing
cycles and averaged. Adjustments will be limited to one (1) time, per calendar year,
per customer. Customers who fill their swimming pools may call the city to request
a reading of the water meter before they fill the pool and then once the pool has
been filled for an adjustment to their sewer bill.

SECTION 5.

All bilis for services rendered by the water and sewer systems shall be paid monthly
by the due date as shown. If the bill is not paid by the following month’s bill, a 10
percent {10%) past due service charge will be assessed and a past due notice will
be sent to the customer requesting payment. If such bill is not paid within five (5)
days after the past due notice water service will be discontinued.

SECTION 6. RECONNECT FEE

In the event of discontinuance of services an additiocnal sum of THIRTY-FIVE
DOLLARS ($35.00) shall be charged for reconnection to the system.
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SECTION 7. RETURNED CHECK CHARGE

Where payment for any fine, fee, permit, license, service, or other item is required
by this or any other ordinance or resolution of the City and such payment is made
by check, a THIRTY DOLLAR ($30.00) fee shall be charged if the check is returned
for any reason by the issuer's bank.

SECTION 8. SEVERABILITY
If any section or part of any section or paragraph of this ordinance is declared
invalid or unconstitutional for any reason, it shall not be held to invalidate or impair

the validity, force, or effect of any other section or sections or part of a section or
paragraph of this ordinance.
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BUDGET GLOSSARY

Accounting System:

The methods and records established to
identify, assemble, analyze, classify, record,
and report the City's transactions and to
maintain accountability for the related assets
and liabilities.

Accounts Payable:

A short-term (one year or less) liability
reflecting amounts owed for goods and
Services received by the City.

Accounts Receivable:

An asset refiecting amounts due from other
persons or organizations for goods and services
furnished by the City.

Accrual Accounting:

A basis of accounting in which revenues

and expenses are recorded at the time they
occur, rather than at the time cash is received
or paid by the city.

Ad Valorem Taxes:

Commaonly referred to as property taxes. The
charges levied on all real and certain personal
property according to the property's assessed
value and the tax rate.

Advanced Refunding Bonds:

Bonds issued to refinance an outstanding bond
issute before the date the outstanding bonds
become due or callabie. Proceeds of the
advance refunding are deposited in escrow with

a fiduciary, invested in U.S. Treasury Bonds or
Other authorized securities and used to redeem
The underlying bonds at their maturity or call
date, to pay interest on the bonds being refunded,

or to pay interest on the advance refunding bonds.

Assessed Value:

A valuation set upon real estate or other property
as a basis for levying property taxes. All property
values within the City of Richmond are assessed
by the Fort Bend County Appraisal District.

Budget Message:
A general discussion of the proposed budget

as presented in writing by the City Manager to
the City Commissionl.
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Asset:
The resources and property of the City that can
be used or applied to cover liabilities.

Audit:

An examination or verification of the financial
accounts and records. The City is required to
have an annual audit conducted by qualified
certified public accountants.

Basis of Accounting:

Refers to when revenues, expenditures,
expenses, and transfers {and the related assets
and liabilities) are recorded and reported in the
financial statements.

Bond:

A written promise to pay a specified sum of
money {called the principal amount} at a
specific date or dates in the future (called the
maturity dates) and carrying interest at a
specified rate, usually paid periodically. The
difference between a bond and a note is that
a bond is issued for a longer period and
requires greater legal formality. The most
common types of bonds are general obligation
and revenue bonds. Bonds are usually used
for construction of targe Capital projects, such
as buildings, streets, and water/sewer system
improvements.

Bonded Debt:
The portion of indebtedness represented by
outstanding (unpaid) bonds.

Bonds Issued:
Bonds sold by the City.

Bonds Payable:
The face value of bonds issued and unpaid.

Budget:
A financial plan for a specified period of time

(fiscal year for the City) that includes an
estimate of proposed expenditures and the
means for financing them.



Capital Improvements:
Expenditures for the construction, purchase, or
Renovation of City facilities or property.

Capital OQutlay:
Expenditures resulting in the acquisition of

or addition to the City's fixed assefs.

Cash Basis:
A basis of accounting in which transaction
recorded when cash is received or disbursed.

Debt Service Fund:

A fund established to account for funds needed
to make principal and interest payments on
outstanding bonds when due. Also referred to
as an Interest and Sinking Fund.

Debt Service Requirements:
The amount of money required to pay interest and

principal for a specified period on outstanding debt.

Delinquent Taxes:

Property taxes remaining unpaid after the due
date. Delinquent taxes incur penalties and
interest at rates specified by law.

Department:
A functiona! group of the City with related

activities aimed at accomplishing a major City
service or program (e.g. the Fire Department).

Depreciation:
The prorating of the cost of a fixed asset over

the estimated service life of the asset. Each
Period is charged with a portion of such cost,
and through this process, the entire cost of the
asset is ultimately charged off as an expense.

In governmental accounting, depreciation may be
recorded in proprietary funds. Assets in general
governmental funds are expensed entirely when
purchased.

Effective Tax Rate:

The rate which produces the same effect in terms
of the total amount of taxes as compared 1o the
prior year. The computation of the effective rate is
governed by the State of Texas.

Encumbrance:

The commitment of appropriated funds to
purchase an item or service. An encumbrance
differs from an account payable in that a
commitment is referred to as an encumbrance
before goods or services are received. After
receipt, the commitment is referred to as an
account payable.

194

Enterprise Fund:
See Proprietary Fund.

ETJ (Extra Territorial Jurisdiction):

The unincorporated area that is contiguous to
the corporate boundaries of a City. The ETJ
area for the City of Richmond extends one
mile from the City's boundaries. Cities have
certain powers in their ETJ's to promote and
protect the general health, safety, and welfare
of persons residing in and adjacent to the City.

Expenditures:
If accounts are kept on the accrual basis, this

term designates total charges incurred, whether
paid or unpaid. If they are kept on the cash
basis, the term covers ¢nly actual
disbursements for these purposes. (Note: An
encumbrance is not an expenditure. An
encumbrance reserves funds to be expended.)

Expense:
Charges incurred, whether paid or unpaid, for

operation, maintenance, interest, and other
charges which are presumed to benefit the
current fiscal period.

Equity:
The difference between assets and liabilities of
the fund.

Fiscal Year (Period):

The time period designated by the City

signifying the beginning and ending period for
recording financial transactions of the City. The
City of Richmond’s fiscal year begins each
October 1% and ends the following Septermber 30th.

Fixed Assets:

Assets of a long-term character which are
intended to be held or used, such as land,
buildings, machinery, furniture, and equipment.

Franchise:

A special privilege granted by a government
permitting the continuing use of public property,
such as city streets, and usually involving the
elements of monopoly and regulation.

Full Faith and Credit:

A pledge to the City's taxing power to repay debt
obligations. Bonds carrying such pledges are
referred to as general obligation bonds or tax
supported debt.




Fund:

Separate fiscal and accounting entities with their
own resources and budgets necessary to carry on
specific activities and attain certain objectives.

Fund Balance:
The excess of a fund’s assets over its liabilities and
reserves.

General Fund:

The largest fund within the City. Accounts for

all financial resources except those required to be
accounted for in another fund. The General Fund
Contains the activities commonly associated with
municipal government, such as police and fire
protection, parks, and streets.

General Obligation Bonds:
Bonds backed by the full faith and credit of the City.
See Full Faith and Credit.

Interfund Transfers:
All interfund transactions except loans and
reimbursements.

intergovernmental Revenues:
Revenues from other governments in the form of
grants, entitlerments, or payments in lieu of taxes.

Machinery & Equipment:

Property that does not lose its identity when
removed from its location and is not changed
materially or consumed immediately by use.

Maintenance:

The act of keeping assets in a state of good
repair. It includes preventive maintenance,
normal periodic repairs, part replacement, and

so forth, needed to maintain the asset so that it
continues to provide normal service.

Modified Accrual Basis:

This method of governmental accounting
recognizes revenues when they are measurable
and available, and expenditures when goods or
services are received (except for principal and
interest on long-term debt, which is recognized
when paid).

Operating Budget:
Plans of current expenditures and the proposed

means of financing them. The annual operating
budget is the primary means by which most of
the financing activities of the City are

controlled.
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Operating Expenses:
Proprietary fund expenses related directly to the

fund's primary activities.

Operating Income:
The excess of proprietary fund operating

revenues over operating expenses.

Operating Revenues:

Proprietary fund revenues directly related to the
fund's primary activities. They consist primarily
of user charges for goods and services.

Ordinance:
A formal legislative enactment by the City
Commission.

Paying Agent:
An entity responsible for paying the bond

principal and interest on behaif of the City.

Principal:
The face value of a bond, payable on stated
dates of maturity,

Proprietary Fund:

Also referred to as an Enterprise Fund. A
governmental accounting fund in which the
services provided, such as water and sewer
service, are financed and operated similarly to
those in a private business. The intent is that the
costs of providing these services be recovered
through user charges.

Reimbursements:

Interfund transactions that constitute
reimbursements to a fund for expenditures or
expenses initially made from it, but that apply to

another fund.

Resolution:

A special or temporary order of the City
Commission. Reqguires less formality than an
ordinance.

Retained Earnings:
An equity account reflecting the accumulated

earnings of a proprietary fund.

Revenue Bonds:
Bonds whose principal and interest are payable
exclusively from earnings of a proprietary fund.

Special Revenue Fund:
Accounts for the proceeds of specific revenue

sources that are legally restricted to expenditure
for specified purposes.



Taxes:

Compulsory charges levied by a government to
finance services performed for the common
benefit.

Tax Levy Ordinance:
An ordinance through which taxes are levied.

Tax Rate:
The amount of tax levied for each $100 of taxable
value.

Tax Roll:
The official list showing the amount of taxes levied
against each taxpayer or property.

Unencumbered Balance:

The amount of an appropriation that is not
expended or encumbered. It is essentiaily the
amount of money still available for future
purchases.

User Charges:

The payment of a fee for direct receipt of a
public service by a party benefiting from the
service (e.g. water and sewer fees).

Working Capital:
For enterprise funds, the excess of current
assets over current liabilities.
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BUDGET ACRONYMS

AED - Automatic External Defibrillator

CAFR - Comprehensive Annual Financial Report
CDBG - Community Development Block Grant

EMT — Emergency Medical Technician

ETJ — Extra-territorial Jurisdiction

FBC - Fort Bend County

FY — Fiscal Year

GAAP - Generally Accepted Accounting Principles
GASB - Governmental Accounting Standards Board
GFOA — Government Finance Officer’s Association
GRP - Groundwater Reduction Plan

IT — Information Technology

LCISD - Lamar Consolidated Independent School District
LOGIC - Local Government Investment Cooperative
MGD - Million Gallons per day

M& O - Maintenance and Operations

M&R — Maintenance and Repair

MUD - Municipal Utility District

SAFER - Staffing for Adequate and Fire Emergency Response
TCEQ — Texas Department on Environmental Quality
TEXPOOL - Texas Local Government Investment Pool
TxDOT - Texas Department of Transportation

W/8 — Water and Sewer

WW — Wastewater

WWTF — Wastewater Treatment Facility

WWTP - Wastewater Treatment Plant
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